
Learning Unit 4: 
Tutorial on how to use the FLOWS Tool

WP5: FLOWS Practitioner Training



LEARNING OUTCOMES
By completing this Learning Unit, you will gain

An understanding of FLOWS Online Platform development and background and how 
this tool relates to the Guidance Process.
Know how to use the FLOWS Online Platform as a Client
Know how to use the FLOWS Online Platform as a Practitioner



AGENDA
LU4 – Tutorial on how to use the FLOWS Tool

1. What is the FLOWS tool? 
• Intro
• Guidance Process with FLOWS Online Tool
• FLOWS Online Structure 
• Minimum Requirements
2. Testing FLOWS Platform as a Client
3. Testing FLOWS Platform as a Practitioner



What is the FLOWS tool? 

LU4: Tutorial on how to use the FLOWS Tool



The FLOWS Online PLATFORM
• An interactive animated questionnaire with voice audios; it asks participants
how often they do various everyday activities

• Focuses on capturing relevant competencies through everyday activities,
which are needed in the new world of work

• A summary report of hidden strengths is generated
• The report shows a participant’s strengths from everyday life



WP4 - The FLOWS Online Platform
• will develop an online e-learning like platform which will have the capacity
to host the project tool content as developed in WP4…(FLOWS Submitted
Application)

Main tasks:
1. Review and analysis of the technical aspects of the FLOWS tool.
2. Adaption of project tool framework if possible - particularly with regard to multiple language

versions.
3. Agreement on the medium for the FLOWS tool e.g. animation, game-like, mobile tech.
4. Design and development of graphics, voice-overs, text etc.
5. Design and development of scoring system and scoring output - a database managed scoring

system and a database managed reporting system
6. Ensure built in security system for confidentiality and GDPR compliance
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Organisation for Economic Co-operation and Development

FLOWS - Model Methodology Process 



FLOWS - Platform Development Process

A process is any activity or set of activities that use 
resources to transform inputs into outputs.

Outputs 

FLOWS Online Platform

Inputs
Information:
• FLOWS Project
• FLOWS Project WPs (WP1, 

WP2, WP3, WP4, WP5)
• New Technologies
• Minimum Requirements

Time=24 months

ISO 9001

FLOWS Career Exploration
Platform Development Process

https://dev.flows-project.eu/

Client Task with 73 
animations about everyday 
activities
Task Analysis on 44 
Competencies grouped in:
• Creating New Value
• Taking Responsibility
• Reconciling Tensions 

And Dilemmas
• Communication



CAREER EXPLORATION WITH 
FLOWS ONLINE TOOL – 4 LANGUAGES

73 animations about everyday activities

44 Competencies Grouped in 4 Macro Categories 

Process of Task AnalysisClient Task/Assesment



FLOWS Tool  – Minimum requirements
• Operating System:
• Browser:
• Screen Resolution: min 1024x768 for Desktop
• Internet connection
• Sound Active
We recommend Chrome or Edge



FLOWS 
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FLOWS 
Organisation 
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Client
-login with user/pass from 
practitioner 

FLOWS Task
-take assig. Task
-view results

Practitioner
-login with user/pass from 
Org. Admin 

Clients
-view clients lists

Client Tasks
-view completed task 
results
-view /add open tasks

Create New 
Client

Administration
-view practitioners list

Create Report
-list of taken tasks for all 
clients

FLOWS 
Organisation 

2

FLOWS 
Organisation 

N

https://dev.flows-project.eu/en/

Platform – Structure



Testing FLOWS Platform as a Client

LU4: Tutorial on how to use the FLOWS Tool



FLOWS Online Platform - Demo testing

https://dev.flows-project.eu/

https://dev.flows-project.eu/
https://dev.flows-project.eu/
https://dev.flows-project.eu/


FLOWS 
Platform 

EN

FLOWS 
Organisation:

Client
-login with user/pass from 
practitioner 

FLOWS Test
take assig. Test
view results

https://dev.flows-project.eu/en/

FLOWS Online Platform – Client login

User name and Password should be provided 
by a practitioner!

FLOWS-Practitioner_Training



FLOWS 
Platform 

EN

FLOWS 
Organisation:

Client
-login with user/pass from 
practitioner 

FLOWS Task
-take assig. Task
-view results

FLOWS Online Platform – Client Interface

FLOWS-Practitioner_Training

One task is assigned for the Client by practitioner!
Click on the FLOWS Picture and start a Task!

https://dev.flows-project.eu/en/



FLOWS Online Platform – Client - Playing the Task - Intro

Intro Animation with Sound



FLOWS Online Platform – Client - Playing the Task - Intro

Intro Animation with Sound



FLOWS Online Platform – Client - Playing the Task - Intro

Intro Animation with Sound



FLOWS Online Platform – Client - Playing the Task - Intro

Instructions with Animation and with Sound



FLOWS Online Platform – Client - Playing the Task - Intro

Replay or Skip the Intro



FLOWS Online Platform – Client Task – Categories Menu

8 Categories Available
Minimum 6 Categories Should be Completed!



FLOWS Online Platform – Client Playing one category

5 Possible Answers
Click one of them!

If necessary, Replay



FLOWS Online Platform – Client Task – Categories Menu

1 Category Completed!



FLOWS Online Platform – Client Playing another category

5 Possible Answers
Click one of them!

If necessary, Replay



FLOWS Online Platform – Client Task – Categories Menu

2 Categories Completed!



FLOWS Online Platform – Client Task – Categories Menu

6 Categories Completed!
We may finish the task or continue!

CLICK!



FLOWS Online Platform – Client Task – Finishing with Congrats!

Congrats will appear for a few secs



FLOWS Online Platform – Client Task Interface with Results

1 Task Completed
You can Log Off and contact your practitioner!

CLICK!



FLOWS Online Platform – Client Interface with a new Task

A new Test was assigned by Practitioner!
You can see also previous log results!



Action Exercise: Play Client Role – take a task!
1. Based on login data provided before the training, we strongly recommend 

you to take minimum 1 task of the FLOWS assessment tool in advance as 
CLIENT (person who needs guidance).

1. If you already completed a task then please take another one BUT try to 
answer  to all activities as you may have no constrains – only from 
perspective if you would like to do them or not 

1. Did you identify any activity where you may answer differently? Which one 
and why? 

1. What additional recommendations would you address to a client when 
taking a new task using FLOWS platform?



Testing FLOWS Platform as a Practitioner
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FLOWS ONLINE TOOL
Characteristics

Set of questions Delivered in a systematic 
way

Contains items that tap 
into the underlying skills 
(often hidden/ 
unrecognised)

Consistent measurement 
– competencies within 
each activity



44 Competencies grouped in 4 
Macro Categories 

FLOWS Competencies



FLOWS 
Platform EN

FLOWS 
Organisation 

1 

Practitioner
-login with user/pass from 
Org. Admin 

Clients
-view client list

Client Task
-view completed tasks 
results
-view /add open task

Create New 
Client

Administration
-view practitioners list

Create Report
-list of taken tasks for all 
clients

https://dev.flows-project.eu/en/



FLOWS 
Platform EN

FLOWS 
Organisation 

1 

Practitioner
-login with user/pass 
from Org. Admin 

FLOWS Online Platform – Practitioner login

User name and Password should be provided 
by an Organization Admin

https://dev.flows-project.eu/en/



FLOWS 
Platform EN

FLOWS 
Organisation 

1 

Practitioner
-login with user/pass 
from Org. Admin 

Clients
-view client list

FLOWS Online Platform – Practitioner – Client List

Pages with list with all clients from the 
Organization

CLICK!

https://dev.flows-project.eu/en/



FLOWS 
Platform EN

FLOWS 
Organisation 

1 

Practitioner
-login with user/pass from 
Org. Admin 

Clients
-view clients lists

Client Tasks
-view completed task 
results
-view /add open tasks

FLOWS Online Platform – Practitioner – Client Tasks

List of tasks compleated or open for the Client
You can assign another Test

CLICK!

Edit Client Details or 
Delete

https://dev.flows-project.eu/en/



FLOWS 
Platform EN

FLOWS 
Organisation 

1 

Practitioner
-login with user/pass from 
Org. Admin 

Clients
-view clients lists

Client Tasks
-view completed task 
results
-view /add open tasks

Practitioner – Client Task Results – Top 3/X

Top 3/X
Competencies for 

each 
Macro Category

CLICK!

https://dev.flows-project.eu/en/



FLOWS 
Platform EN

FLOWS 
Organisation 

1 

Practitioner
-login with user/pass from 
Org. Admin 

Clients
-view clients lists

Client Tasks
-view completed task 
results
-view /add open tasks

Practitioner – Client Task Results – Raw data

Raw data
List with all recorded 
answers for 73 items 

of the Test This Category was not compleated and it has no answers

This Category was compleated and it has answers

https://dev.flows-project.eu/en/



FLOWS 
Platform EN

FLOWS 
Organisation 

1 

Practitioner
-login with user/pass from 
Org. Admin 

Clients
-view clients lists

Client Tasks
-view completed task 
results
-view /add open tasks

Practitioner – Client Task Results – Raw data

Raw data
List with all recorded 
answers for 73 items 

of the Test

CLICK!

This Category was compleated and it has answers

https://dev.flows-project.eu/en/



FLOWS 
Platform EN

FLOWS 
Organisation 

1 

Practitioner
-login with user/pass from 
Org. Admin 

Clients
-view clients lists

Client Tasks
-view completed task 
results
-view /add open tasks

Practitioner – Client Task Results – Raw data

Dashboard
Lists 4 Macro 

Categories and its top 
3 micro competencies 

CLICK!

https://dev.flows-project.eu/en/



FLOWS 
Platform EN

FLOWS 
Organisation 

1 

Practitioner
-login with user/pass 
from Org. Admin 

Clients
-view clients lists

FLOWS Online Platform – Practitioner – Client 
List

Adding New Client

https://dev.flows-project.eu/en/



FLOWS 
Platform EN

FLOWS 
Organisation 

1 

Practitioner
-login with user/pass from 
Org. Admin 

Clients
-view clients lists

Client Tasks
-view completed task 
results
-view /add open tasks

Create New 
Client

FLOWS Online Platform – Practitioner –
New Client

https://dev.flows-project.eu/en/



FLOWS 
Platform EN

FLOWS 
Organisation 

1 

Practitioner
-login with user/pass from 
Org. Admin 

Administration
-view practitioners list

FLOWS Online Platform – Practitioner –
Administration

List with practitioners 
from Organization

https://dev.flows-project.eu/en/



FLOWS 
Platform EN

FLOWS 
Organisation 

1 

Practitioner
-login with user/pass from 
Org. Admin 

Administration
-view practitioners list

FLOWS Online Platform – Practitioner –
Administration

Create report with
taken tasks for all 

clients 

https://dev.flows-project.eu/en/



FLOWS produces reports that enables discussion …



FLOWS produces reports that enables discussion …



FLOWS produces reports that enables discussion …



FLOWS produces reports that enables discussion …



What 
does this 
mean for 
FLOWS 
use

Descriptive analysis of the pilot 
population 
Established levels of reliability

Established levels of validity

Factors underpinning the tool

Enable greater quality and usefulness 
of the tool



LEARNING UNIT 4: RESOURCES
References (books, articles, reports, links)

https://dev.flows-project.eu/

https://gs.statcounter.com/browser-market-share/all/europe

FLOWS Learning Unit 1: Future World of Work

FLOWS Learning Unit 2: Future Competences

FLOWS Learning Unit 3: Whole Guidance Process



Action Exercise: Analyze your tasks  
1. Based on login data as practitioner provided during the training identify and 

analyze Top3/x Reports for your tasks

1. There is any difference of the report Top3 between the tasks? How 
relevant is it?

1. What additional recommendation/advise would you add now for you clients 
before taking a task?




