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Learning Unit 4.
Tutorial on how to use the FLOWS Tool

WP5: FLOWS Practitioner Training




LEARNING OUTCOMES

By completing this Learning Unit, you will gain

An understanding of FLOWS Online Platform development and background and how
this tool relates to the Guidance Process.

Know how to use the FLOWS Online Platform as a Client
Know how to use the FLOWS Online Platform as a Practitioner
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What is the FLOWS tool?

P E: LU4: Tutorial on how to use the FLOWS Tool




The FLOWS Online PLATFORM

* An interactive animated questionnaire with voice audios; it asks participants
how often they do various everyday activities

 Focuses on capturing relevant competencies through everyday activities,
which are needed in the new world of work

« A summary report of hidden strengths is generated

« The report shows a participant’s strengths from everyday life




WP4 - The FLOWS Online Platform

* will develop an online e-learning like platform which will have the capacity
to host the project tool content as developed in WPA4...(FLOWS Submitted

Application) =7 -. l

Main tasks:

1. Review and analysis of the technical aspects of the FLOWS tool.

2. Adaption of project tool framework if possible - particularly with regard to multiple language
versions.

3. Agreement on the medium for the FLOWS tool e.g. animation, game-like, mobile tech.

4. Design and development of graphics, voice-overs, text etc.

5. Design and development of scoring system and scoring output - a database managed scoring
system and a database managed reporting system

6. Ensure built in security system for confidentiality and GDPR compliance




ENABLING EMPLOYMENT GUIDANCE PROCESS
WITH FLOWS ONLINE TOOL
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@Y FLOWS

FLOWS - Model Methodology Process
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@j}f FLOWS

FLOWS - Platform Development Process
e O Te—

With Whom?

@I_’( FLOWS

With What?
(Materials &

B
FLOWS Online Platform
https://dev.flows-project.eu/

A process is any activity or set of activities that use
resources to transform inputs into outputs.

FLOWS Career Exploration
Platform Development Process
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Client Task with 73

animations about everyday

activities

Task Analysis on 44

Competencies.grouped in:

e Creating New Value

*Taking Responsibility

* Reconciling Tensions
And Dilemmas
Communication

°
C* v, [ o Co-funded by
" skt the European Union

Information:

* FLOWS Project
* FLOWS Project WPs (WP1,
WP2, WP3, WP4, WP5)

* New Technologies
*  Minimum Requirements
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Time=24 months
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CAREER EXPLORATION WITH
- FLOWS ONLINE TOOL — 4 LANGUAGES

2. INITIAL ‘\. .

PERSONALIZED J - ( «
ASSESSMENT AND

IDENTIFICATION OF "

INDIVIDUAL NEED

6. ONGOING
SUPPORT/FOLLOW-
up

5. CAREER PLANNING

IMPLEMENTATION

-
3. CAREER
4. CAREER DECISION R SN

MAKING
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44 Competencies Grouped in 4 Macro Categories

Shopping
| Care :
| Media Usage |_

I Leisure and Travel I

Learning/Work

I Use of Technology I

N Various types of
~activities

Task Analysis )

I Personal Care and Wellbeing I—

Communication

73 animations about everyday activities

Client Task/Assesment

. alysis
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FLOWS Tool — Minimum requirements

* Operating System: == Windows & eios
* Browser: @ @ @

e Screen Resolution: min 1024x768 for Desktop
* Internet connection

e Sound Active

We recommend Chrome or Edge 6

47 Very
£ @ ~ ) Good

\ Q@f/

!
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FLOWS
Organisation Organisation Organisation
1 2 N

Client Practitioner

-login with user/pass from -login with user/pass from
practitioner Org. Admin

FLOWS Task Clients

-take assig. Task -view clients lists
-view results

Administration

-view practitioners list

Client Tasks

-view completed task
results

-view /add open tasks

Client Create Report

-list of taken tasks for all
clients



—2— Testing FLOWS Platform as a Client




M B Logon

5]

dev.flows-project.eu

@Tj{ FLOWS

Welcome to FLOWS Platform

User name:

Password:

[ Back to site ]

[J Remember me?

Log On

- Erasmus+

r
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https://dev.flows-project.eu/
https://dev.flows-project.eu/
https://dev.flows-project.eu/

FLOWS Online Platform — Client login

WAA'

Platform

A =
https://dev.flov\{s-project.eu/en/ @w F LOWS

S Pivate O Bl Logon

& @] @] dev.flows-project.eu

F LOWS Welcome to FLOWS Platform B —[B_ac;_to—s_it;—]
Organisation:

User name:

‘ Password:

[0 Remember TTe®
Client User name and Password should be provided
-login with user/pass from by a practitioner!
practitioner

Co-funded by
the European Union



WAA'

Platform

Al
https://dev.flowfs-project.eu/en/

FLOWS
Organisation:

Client

-login with user/pass from
practitioner

FLOWS Task

-take assig. Task
-view results

FLOWS Online Platform — Client Interface

& @] @] dev.flows-project.eu

@T{ FLOWS

FLOWS

&

Welcome Client FLOWS. You have 1 tasks assigned to you.

Welcome clientoftrainer! [ Log_Off ]

One task is assigned for the Client by practitioner!
Click on the FLOWS Picture and start a Task!




FLOWS Online Platform — Client - Playing the Task - Intro
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Intro Animation with Sound




FLOWS Online Platform — Client - Playing the Task - Intro

B FLOWS - Google Chrome

@ dev.flows-project.eu/en/TestRun/InformQuestion/10118

(ﬁ Repla Skip
|ﬁ;ﬁ‘l’(&ows [ C",Y ] [ b ]

~N

Intro Animation with Sound




FLOWS Online Platform — Client - Playing the Task - Intro

BV FLOWS - Google Chrome

& dev.flows-project.eu/en/TestRun/InformQuestion/10118

flﬁn X | Repla Skip
Breos (5] G

Intro Animation with Sound




FLOWS Online Platform — Client - Playing the Task - Intro

B

& dev.flows-project.eu/en/TestRu formQuestion/10118

Brros (5 GO

@O .

Instructions with Animation and with Sound




FLOWS Online Platform — Client - Playing the Task - Intro

Broow (5 i)

Replay or Skip the Intro




FLOWS Online Platform — Client Task — Categories Menu

Y FLOWS - Google Chrome

@ dev.flows-project.eu/en/TestRun/InformQuestion/10118

(
@j‘l’( FLOWS

Shopping

Learning/Work

e |

®

Use of Technology

Media Usage

Personal Care and
Wellbeing

Please click on Finish before
closing the window!

Leisure and Travel

Commu-ication

Do not close the window! Click on Finish after you complete minimum 6 categories!

\

8 Categories Available
Minimum 6 Categories Should be Completed!




FLOWS Online Platform — Client Playing one category

S’J FLOWS - Google Chrome = O X

@ dev.flows-project.eu/en/TestRun/InformQuestion/10088

Replay Please choose an answer

If necessary, Replay

5 Possible Answers
Click one of them!

Never Not Very Often Sometimes Often Very Often




FLOWS Online Platform — Client Task — Categories Menu

BV FLOWS - Google Chrome

@ dev.flows-project.eu/en/TestRun/InformQuestion/10118

-
@Tj FLOWS

Shopping

Learning/Work

o™ |

®

Use of Technology

Media Usage

Persoral ( ar~ and
Wellr=ing

=

Please click on Finish before
closing the window!

Leisure and Travel

¥

Communication

Do not close the window! Click on Finish after you complete miirg

1 Category Completed!




FLOWS Online Platform — Client Playing another category

B FLOWS - Google Chrome =

@ dev.flows-project.eu/en/TestRun/InformQuestion/10045

Replay Please choose an answer

If necessary, Replay

5 Possible Answers
Click one of them!

Never Not Very Often Sometimes Often Very Often




FLOWS Online Platform — Client Task — Categories Menu

B FLOWS - Google Chrome

& dev.flows-project.eu/en/TestRun/InformQuestion/10118

E——E\

al[ FLOWS

o) |

®

Please click on Finish before
closing the window!

N

Shopping o Media Usage Leisure and Travel
: Personal Care and o
Learning/Work Use ot T=chnology A Communication
Wellbeing
I Do not close the window! Cek after you complete minimum 6 categories! I

2 Categories Completed!




FLOWS Online Platform — Client Task — Categories Menu

BV FLOWS - Google Chrome

& dev.flows-project.eu/en/TestRun/InformQuestion/10118

r

@I’( FLOWS [ Rty '“"°]

Q

Shopping

Learning/Work Use of Technology

PZisonal Care and
Wellbeing

=

Please click on Finish before
closing the window!

Leisure 2nd Travei

Communication

Do not close the window! Click on Finish after you P ini 6

6 Categories Completed!
We may finish the task or continue!




FLOWS Online Platform — Client Task — Finishing with Congrats!

Congrats will appear for a few secs




FLOWS Online Platform — Client Task Interface with Results

“ InPrivate 0 B Index

SEN G/ B dev.flows-project.eu
Y FLows

Welcome clientoftfainer! [ Log Off |
Welcome Client FLOWS. You have 0 tasks assigned to you. CLICK!
[ TaskiD || Task Date Il Results

Task #1 1/21/2024 10:00:02 AM For the results please contact your practitioner

r
TORXIYE ULUSAL AJANS! ‘ *
.-*

asSmus+

1 Task Completed
You can Log Off and contact your practitioner!




FLOWS Online Platform — Client Interface with a new Task

< InPrivate O B index

&< O o) dev.flows-project.eu

@j}f FLOWS

Welcome Client FLOWS. You have 1 tasks assigned to you.

Welcome clientoftrainer! [ Log Off ]

ij FLOWS

:
J\..‘_,i

[ TaskID || Task Date I( Results
Task #1 1/21/2024 10:00:02 AM For the results please contact your practitioner

A new Test was assigned by Practitioner!
You can see also previous log results!

Uﬂ Cr: - Erasmus+



Action Exercise: Play Client Role — take a task!

Based on login data provided before the training, we strongly recommend
you to take minimum 1 task of the FLOWS assessment tool in advance as
CLIENT (person who needs guidance).

If you already completed a task then please take another one BUT try to
answer to all activities as you may have no constrains — only from
perspective if you would like to do them or not

Did you identify any activity where you may answer differently? Which one
and why?

What additional recommendations would you address to a client when
taking a new task using FLOWS platform?



Testing FLOWS Platform as a Practitioner

LU4: Tutorial on how to use the FLOWS Tool




@T{ FLOWS

By reows
CAREER EXPLORATION WITH
FLOWS ONLINE TOOL — 4 LANGUAGES

>
e L1 |
46 Competencies grouped in 4 Macro

FLOWS ONLINE TOOL
f} Characteristics

Delivered in a systematic
way

Set of questions

Contains items that tap
into the underlying skills
(often hidden/
unrecognised)

Consistent measurement
— competencies within
each activity

Co-funded by
the European Union
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FLOWS Competencies

44 Competencies grouped in 4

Macro Categories

Creating New Value

Taking Responsibility

ATING M

RECONCILING TENSIONSAND DILEMMAS

Commitment & Effort Empathy
Cognitive flexibility Perspective taking
Respect Creativity

Proble m Solving C onflic t Resolution
Resilience Responsibility

Tolerant of contrasting ideas

@Y FLOWS

TAKING RESPONSIBILITY
Self-Regulation  Managing emotions
Slf-Control/ locusof control
Moralcompass Inte grity
StressTolerance Compassion

Respect forothers Build Trust

Reflective Thinking Self-Awareness

COMMUNICATONS
Team working Time Management
Speaking Active Listening
Instructing  Service Orientation
Social Perceptiveness Coordination
Active Leaming Writing

Learning Strategies

Co-funded by
the European Union




Clients

-view client list

Client Task

-view completed tasks
results

-view /add open task

FLOWS

Platform EN

https://dev.flow%-project.eu/en/

FLOWS
Organisation
1

Practitioner

-login with user/pass from
Org. Admin

Administration JIERE

-view practitioners list

Create Report

-list of taken tasks for all
clients




FLOWS Online Platform — Practitioner login

FLOWS

Platform EN

https://dev.flo*vs-project.eu/en/ < C 06 devflows-project.eu
OW

[
7l FLOWS
Organisation ﬁm

S InPrivate O B Logon

1

Welcome to FLOWS Platform [ Back to site ]

Practitioner

) . User name:
-|Og|n Wlth user/pass flowstestpractitioner
from Org. Admin ;

Password:

ooooooooooooooooooooo

[) Remember me?

Log On ‘

User name and Password should be provided
by an Organization Admin

Uﬂ - Erasmus+




FLOWS Online Platform — Practitioner — Client List

“ InPrivate @ ﬂ Client Manager x 4+

FLOWS

< > O @) dev.flows-project.eu

Platform EN

https://dev.flows-project.eu/en/

Welcome flowstestpractitioner! [ Log Off ]

@y FLOWS Client Manager

m Administration

EXJH2BCDEFGHIJKLMNOPQRSTUVWXYZ? 2 New client

Organisation

First name Last name Address User name Date of birth

FLOWS
1

11/2/2009 I prefer not  specify

‘ 1 users of 1.

Clients

. . . Pages with list with all clients from the
-view client list

Organization




-~ | FLOWS Online Platform — Practitioner — Client Tasks
Platform EN

https://dev.ﬂ#ws-project.eu/en/

FLOWS
Organisation
1

< InPrivate O B client Details

& @ @) dev.flows-project.eu

Welcome trainer! [ Log Off |

@w FLOWS Client Manager

Administration

*ABCDEFGHIJKLMNOPQRSTUVWXYZ? &2 New client

First name: Client Email: bogdan.abaza@upb.ro Created by: Trainer WP4
- - . Last name: FLOWS Qualification: Diploma Created on: 1/20/2024
P t t Edit Client Details or Address: Spl. Independentei 313 Organisation:  FLOWS-Practitioner_Training defunct?: False
ra C I I O n e r D e I e t e Date of birth: 1/20/2010 User name: clientoftrainer Modified by: Trainer WP4
. . | prefer not to specify Password: FLOWS2024@@ Modified on: 1/20/2024
-login with user/pass from clientiD: 5736
Org. Admin =
g Delete client and data ¥l Edit client deta = Back to

ctiD Task Status Task date Assigned by Mobile
22126 | FLOWS Inform open v \ Trainer WP4 1/21/2024 10:03 AM No Z;I cte
CI Ie n tS 22124 | FLOWS Inform o coigpleted k 1/21/2024 10:00 AM Trainer WP4 1/20/2024 1:28 PM No delete
g A i R — Chgpse categories\
-view clients lists
F:::VS Jnformm: Shopping & Us\d{Technology & Leaming/Work @ Care & Communication & Activities of Daily Learning & TV,
dio and Reading \sure and Travel

Client Tasks List of tasks compleated or open for the Client
_view completed task You can assign another Test

results
-view /add open tasks




. Practitioner — Client Task Results = Top 3/X

Platform EN

https://dev.flows-project.eu/en/

FLOWS

Organisation

yﬂ Inform result Top3

(¢ dev.flows-project.e @ & Incognito :

Y FLows

Inform result for Client FLO

Welcome trainer! [ Log Off ]

|
CLICK!

1

Top 3/X
Competencies for
each

Macro Category

Practitioner

-login with user/pass from

Creating New Value

Component Competency Activities Environment Jobs Scores For All Components

Org. Admin

Clients

-view clients lists

Client Tasks

-view completed task
results

-view /add open tasks

Using logic and Comparing Prices, Detailed, Health care, | Thinking about how to
Critical Thinking reasoning to Interested in innovative, Teacher, put a new set of _
8.81% identify the computer quality, analytic | Carer, Christmas lights on a
EEEEEEEEEEE—— strengths and programming or Technical Christmas tree;
weaknesses of coding, support, investigating which _
different solutions, | Communicating with Garda, supermarket offers
conclusions or others to solve Manager the best value;
approaches to problems, Debating considering how to _
problems. This can | an issue (on social deal with a teenager
involve checking media or in person), who refuses to attend | Problem Solving - 8.6%
and testing Explore appropriate school.
possible solutions | toys for children,
and existing ideas | Identify illness & Curiosity - 8.39%
for flaws or errors. | respond accordingly
Being able to come | Interested in Creative, Creative Brainstorm an idea, Flexbilty - 8.39%
Fluency of Ideas up with a number | computer innovative, fast | writer, think of ideas for a
8.79% of ideas about a programming or paced, journalist, new play, for a poster; Initiative - 8.35%
topic, or different | coding, Writing developmental | teacher, ideas for summer
solutions for a (including blogging, inventor, camp activities for
problem. Itis the | creative, diary), designer, children; ideas for Adaptability - 8.34%
number of ideas Speaking a second marketing, | your garden
that is important, language, Plan social media,
not their quality, | healthy meal content Open mindedness - 8.26%
correctness, o
creativity). Creativity - 8.01%
The capacity of an | Comparing Prices, Important in Scientist, Setting small goals
Agility individual to easily | Paying for goods dynamic researcher, |(e.g. eating a healthy | Collaboration - 7.75%
8.65% move back and using cash, decision-making | developer, breakfast) with the
forth between searching, Team contexts where | manager objective of living a
openness and sport - Football - employees need healthier life; clearing | Originaiity - 7.66%
focus, between the | Basketball - Hockey | to be effective out one press ata
general and the and efficient in time rather than
specific. the workplace tacking the whole

room in one go;
clearing a section of
the garden and
planting some
flowers, with the
objective of
remodelling your
garden by the end of
the summer; adding a
cushion to your sofa
to brighten up the
room.




FLOWS

Platform EN

https://dev.flows-project.eu/en/

FLOWS

Organisation

1

Practitioner

Raw data

List with all recorded
answers for 73 items
of the Test

-login with user/pass
Org. Admin

Clients

-view clients lists

Client Tasks

-view completed task
results

-view /add open tasks

InPrivate im]

s © &

-’1iT_| Inform result raw data

dev.flows-project.eu

Practitioner — Client Task Results — Raw data

37 Communication | 10092 | Do You Pay Attention And Listen To Others Before Replying? Unanswered
38 Communication | 10093 | Do You Communicate With Your Friends Using Sign Language? Unanswered
Personal Wellbeing
X Time in
D Section QD Question Relevant Response  Score iio %
Personal Do You Look At Clothes, Accessories And Fashion In Social Media
39 Wellbeing 10045 | And Magazines? Unanswered
Personal Do You Make Time For Self Care And Partake In Stress Relief
40 Wellbeing 10046 | o vt 1% Unanswered
2 . 10047 | Do You Manage Your Mental Health And Wellbeing? Unanswered
Wellbeing 9 9
42 ”3’5:;‘.“ 10073 | Do You Keep Your House Tidy? Unanswered
efoeing | _ o + 1 P
o |Rebd UIEHOLY. WAR LR ERUIRIREACU al NQATSWETS
Personal -
N 44 Wellbeing 10076 | Do You Do The Washing? Unanswered
45 \';fe'ﬁ:;‘iz; 10077 | Do You Carry Out DIY Jobs At Home? Unanswered
Personal
46 Wellbeing 10078 | Do You Decorate Your Home? Unanswered

Question Relevant Response Temeln®
47 Mediausage | 10064 | Do You Search And Watch Movies, Online Or On TV? True N21/2024 951 | often 075 |070
48 Mediausage | 10065 | Do You Watch Current Affairs Or The News, Online Or On TV? True V212024921 | ofen 075 |182
49 Mediausage | 10066 | Do You Watch Nature And History Programmes Online Or On TV? | True A2120249:51 | Sometimes 05 | 1.47
50 Mediausage | 10067 | Do You Watch Reality TV Programmes, Online Or On TV? True 1212024931 | | weven 0 0.96
51 Mediausage | 10068 | Do You Watch Learning To Do Programmes Online Or On TV? True A212024951 | Sometimes (0.5 (241
52 Media usage | 10069 | Do You Watch Dram Programmes, Oniine OrOnTV? | True 212028952 | sometimes |05 |2.00
55 | mediausasel o/ BIGHQLY. AR SLQIIRIGACT gINU 1T Bats .dlliay 5 |os
54 Mediausage | 10071 | Do You Watch Sports Programmes Online Or On TV? True 112120249:52| | very omen | [11 061
55 Mediausage | 10079 | Do You Read Magazines Or Online Publications? True Jr212025.9:524 | omers 075 |168
56 Media usage | 10080 | Do You Read Newspapers, Or Online News? True 12112024952 | very Often [ 1 0.76
57 Mediausage | 10081 | Do You Listen To Audio Books? True 2tz o0z | |Motvey 025 |099
58 Mediausage | 10082 | Do Read Novels Or Online Books? True HAGEE i 025 |10
59 Mediausage | 10083 | Do You Listen To The Radio Or Podcasts? True 12120249552 | very oneni| [ 1 0.47
60 Mediausage | 10084 | Do You Listen To Stream Music? True pra1p0ead 2l omn 075 |089




- | Practitioner —Client Task Results —
Platform EN

https://dev.flows-project.eu/en/

FLOWS

Inform result raw data -

C o dev.flows-project.eu/ro/TestResult/Resultinform | £ Incognito

Welcome trainer! [ Log Off ]

=

Organisation
1 Uy

Y/ FLOWS
CLICK! [Cuerts] samnisraion

Raw data Inform result for Client FLO!
List with all recorded Dash3rd Raw data Top 3 Back to client Download CSV
answers for 73 items pr—
P ra Cti ti O n e r of the TeSt ID Section QtnID  Question Relevant  Task Date Response Score ?S:Z'ilzs
Shopping 10000 | Do You Plan When To Go Shopping? True 112112024949 | yiory often | 1 0.56
AM
-Ologln Wlth user/pass f m 2 Shopping 10001 | Do You Make Shopping Lists? True /1\/5‘1/2024 B Very Often 1 1.50
. Admin

9 3 Shopping 10002 | Do You Shop Online? True ;’2”2024 949 | open 075 |061
4 Shopping 10003 | Do You Set A Budget And Stay Within It When You Go Shopping? | True AR /2024949 | sometimes 05 |3.87

1/21/2024 9:49

P | "Thi§ CAtEgorY Was compleated and'it has'answer&™™ |*° |°

C I i e n tS 6 Shopping 10005 %0gg:cl'zleem(j}rn;l\iggcﬁTI;glggnizg’/)pal Or Revolut For Transactions Or e L/|3‘112024 9:49 Very Often 1 1.40

7 Shopping 10006 | Do You Ask Shop Assistants For Help? True 2112024 9:20 | often 075 |443

-view clients lists 8 Shopping 10007 | Do You Compare Prices? True }1\13‘1/2024 950 | very often |1 0.52
9 Shopping 10008 | Do You Separate Your Items Into Different Bags? True ;\/5‘1/2024 250 Often 0.75 3.81

Use of Technology

5 . Time in
Section Question Relevant  Task Date Response Seoonds
.
Use of When There Is Something You Do Not Know How To Do On Your 1/21/2024 9:55
C I Ie nt Ta S kS 0 Technology 10013 Computer Do You Read The Instructions? True AM very Often |1 241
i I t d t k 1 %’J:cehzi)logy 10014 Egr“(&l:nkézeosn?lﬁg:’:\ Engines Like “Google” Or Chatbots To Search True ;131/2024 9:56 Very Often | 1 0.81
-Vlew Comp e e as U f Do You Find And D load Inf tion Onto Your Ci iter O 1/21/2024 9:56
se of 0 You Find And Download Information Onto Your Computer Or :
results 12 Technology 10015 | iopile Device? True AM Very Often | 1 063

-view /add open tasks



. Practitioner —Client Task Results = Raw data
Platform EN

https://dev.fln{ws-project.eu/en/

]

il] Inform result Top3 X +

v B

Cc 25 dev.flows-project.eu/ro/TestResult/Res Q N | £ Incognito

Welcome trainer! [ Log_Off |

FLOWS Iy FLows
= [ctens [ Aaministation]
O rg a n |Sat| O n FLOWS Dashboard for Client FLOWS, Task Date: 1/21/2024 10:00:02 AM, Assigned by: Trainer WP;\

I

1 Print this page | Dashboard Raw data Top 3 Back to client
Creating New Value Taking Responsibility

- Dashboard
Practitioner Lists 4 Macro
Categories and its top \

-login with user/pass from . .
Org. Admin 3 micro competencies

Communication

Clients

CLICK!

-view clients lists

Co-funded by
the European Union

. T
CI Ie nt aS kS ‘uropean Commission's support for the production of this publication does not constitute an endorsement of the contents, which reflect the views only of the authors, and the Commission cannot
be held responsible for any use which may be made of the information contained therein

-view completed task Terms and conditions  Privacy_statement
reSUItS FLOWS Version 0.1.3 Copyright UPB 2024 v

-view /add open tasks



| FLOWS Online Platform — Practitioner — Client
Platform EN RS,

https://dev.flow‘s-project.eu/en/

[ i B i
» InPrivate m Client Manager

Organisation
1

; & @ dev.flows-project.eu

Welcome trainer! [ Log Off ]

ﬁ, F LOWS Client Manager
==

mnABCDEFGHIJKLMNOPQRSTUVHXYZ? 2 New ciient

Practitioner

-login with user/pass
from Org. Admin

Date of bi th Gender

Clients

-view clients lists

Adding New Client




FLOWS FLOWS Online Platform — Practitioner —
Platform EN .
New Client

https://dev.flow%-project.eu/en/

FLOWS

InPrivate O Bl create

O rg a n i S atiO n < O @) dev.flows-project.eu I
- i 1 IE
Welcome trainer! [ Log Off ]
: LY Frows :
S|
- e E— —_—
Practitioner = [
e A E— e
-login with user/pass from — v ihiy
Org. Admin . ] :
Date o birth:
Gende
emait 1
Choose v
H isati FLOWS. itioner_Training
Clients
-view clients lists

Create New

Client Tasks

-view completed task

results
-view /add open tasks




FLOWS

Platform EN

https://dev.flows-project.eu/en/

FLOWS
Organisation
1

Practitioner

-login with user/pass from
Org. Admin

Administration

Administration

€« > G o

@Tj FLOWS

p : :
S InPrivate m] Bl Details

S

dev.flows-project.eu

FLOWS Online Platform — Practitioner —

Welcome flowstestpractitioner! [ Log Off ]
Organisation Manager
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Fluency of Ideas - 8.79% Self Regulation - 9.48%
Agility - 8.65% Self Control/Locus of Control - 9.44%
Reconciling Tensions And Dilemmas Communication
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Creating New Value

Component Competency Activities Environment

Using logicand | Comparing Prices, | Detailed. Health care, | Thinking about how to
Critical Thinking reasoning to Interested in innovative, Teacher, put a new set of
881% identify the computer quality, analytic | Carer, Christmas lights on a

strengths and programming or Technical | Christmas tree:

weaknesses of | codin support investigating which

different solutions, | Communicating with Garda, supermarket offers

conclusions or others to solve Manager | the best value;

approaches to problems, Debating considering how to

problems. This can | an issue (on social deal with a teenager

involve checking | media or in person), who refuses to attend

and testing Explore appropriate school

possible solutions | toys for children

and existing ideas | Identify illness &

for flaws or errors. | respond accordingly

Being able to come | Interested in Creative, Creative Brainstorm an idea,
Fluency of Ideas up with a number | computer innovative, fast | writer, think of ideas for a
879% of ideas abouta | programming or paced journalist, | new play. for a poster.

topic, or different | coding, Writing developmental | teacher, ideas for summer

solutions for a (including blogging, inventor, camp activities for

problem. Itis the | creative, diary) designer, | children; ideas for

number of ideas | Speaking a second marketing, | your garden

that is important, | language, Plan social media

not their quality, | healthy meal content

correctness, or

creativity).

The capacity of an | Comparing Prices, | Important in Scientist, Setting small goals
Agility individual to easily | Paying for goods dynamic researcher, | (e.g. eating a healthy
865% move backand | using cash decision-making | developer, | breakfast) with the

forth between searching, Team contexts where | manager | objective of living a

openness and
focus, between the
general and the
specific

sport - Football -
Basketball - Hockey

employees need
to be effective
and efficient in
the workplace

healthier life; clearing
out one press ata
time rather than
tacking the whole
room in one go;
clearing a section of
the garden and
planting some
flowers, with the
objective of
remodelling your
garden by the end of
the summer; adding a

Scores For All Components

Fluency of Ideas - 8.79%

Agilty - 8.65%

Problem Solving - 8.6%

Curiosity - 8.39%

Flexibility - 8.39%

Initiative - 8.35%

Adaptability - 8 34%

Open mindedness - 8. 26%

Creativity - 801%

Collaboration - 7.75%

Originalty - 7.66%
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Administration Competency Activities Environment

Being aware of your | Team sport - Football | Environments | All jobs where | Developing your
Inform result for RO-01 Romania Reflective Thinking own knowledge, - Basketball - which enable | decisions are | CV and preparing _‘,cn
954% assumptions and | Hockey. Witing improvement, | beingmade, | for an interview:
y 23 3 past experiences. It | (including blogging, quality focused, | where the thinking about a
int B EFapel] Raw date Top 3 Back o clent involves actively | creative, diary) stressful outcomes are | friendship which | S RESUAIGAIEAT:
Creating New Value evaluating yoursef, envionments | importantor | has unravelled:
your experiences critical e.g thinking about
Component Competency Activities Environment Scores For All Components checking that they counsellor, your performance | Sitess Tolerance s 5%
The capacity of an | Comparing Prices, | Important in Scientist, | Setting small goals g::fe f::::‘;; you. {'e“;;fef””em' g'bil:f;ef‘aﬁ"w""g
Agility individual to easily | Paying for goods | dynamic researcher, | (e.g. eating a healthy _ i 9 ” o and .
9.00% move backand | using cash decision-making | developer, | breakfast) with the justify actions an Sislomer; problem andyour | Compassion - 9.23%
forth between searching, Team contexts where | manager | objective of living a solving problems. It service own role in it
openness and sport - Football - employees need healthier life; clearing | Cfifical Thinking - 8.95% helps with your
focus, between the | Basketball - Hockey | to be effective out one press ata future planning Seif ControlLocus of Control - 9.22°
ot s wiihee, ki e ok Fluency of deas - 88% ) Being able to alter | Communicating via | Stressfulor | Alljobs where | Staying calm when
oo o 30 Self Regulation your responses email or social media. | changing the environment | someone skips the | Respect for others - 9 1%
clearing a section of | Proplem Solving - 871% 9.47% including thoughts, | Playing Team sport | environments | may impact on ~ | queue so as to
the garden and emotions, and for example; Football your behaviour: | avoid an
planting some actions in socially | - Basketball - Customer argument; not Managing Emotions - 9.02%
flowers, ith the Flexibily - 8.6% acceptable ways so | Hockey. Interested in service, Garda, | getting annoyed if
objective of as to maintain learning about new Nurse, Carer, you do not get
remodelling your Initiative - 8.49% balance. Itinvolves | topics, Interested in Teacher your own way or if | Build Trust - 8.92%
garden by the end of % personal learning new skills or things don't go as
the summer, adding a management and | how to do something planned: resolving
f“s".“’" toyoursofa | Agaptabilty - 8.32% control. (crafts, hobbies etc.) problems in a Integrity - 8.86%
0 brighten up the et
room. ipl _omanc or
Curiosty - 8.17% socially acceptable
Usinglogicand | Comparing Prices, | Detailed Health care, | Thinking about how to way. Moral compass - 8.76%
Critical Thinking reasoning to Interested in innovative, Teacher, put a new set of ———— - - - -
95% identify the computer quality, analytic | Carer Christmas lights ona | Open mindedness - 8.05% Tendency to handle | Debating an issue (on | Job requires | Fire fighter, Being clam during
strengths and programming or Technical Christmas tree; Stress Tolerance pressure well and social media or in accepting police, prison an emergency you | Self Awareness - 8.54%
weaknesses of | coding, support investigating which | ¢ i 5030, 35% not experience person). Identify criticismand | officer, are running late to
different solutions, | Communicating with Garda supermarket offers anxiety and tension | illness & respond dealing calmly | politician, union | an important
conclusions or | others to solve Manager | the best value: in stressful accordingly. Helping | and effectively | official event, but you
approaches to problems, Debating considering how to Originality - 7.45% conditions. with personal care with high stress maintain
problems. This can | an issue (on social deal with a teenager and hygiene. situations calmness; you are
involve checking | media or in person) who refuses to attend driving in very
and testing Explore appropriate school. Collaboration - 7.43% g
: : ) poor weather and
possible solutions | toys for children E s th
and existing ideas | Identify illness & cspme fhe
for flaws or errors. | respond accordingly difficulties you
remain calm and
Being able to come | Interested in Creative, Creative Brainstorm an idea, focused on driving
Fluency of Ideas up vith a number | computer innovative, fast | writer, think of ideas for a safely
8.80% ofideas abouta | programming or paced journalist, | new play, for a poster
topic, or different | coding, Writing developmental | teacher, ideas for summer
solutions for a (including blogging inventor, camp activities for
problem. Itis the | creative, diary) designer, | children; ideas for
number of ideas | Speaking a second marketing, | your garden
thatis important, | language, Plan social media
not their quality, | healthy meal content
correctness, or
creativity).
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Reconciling Tensions And Dilemmas. Communication
Competency Activities Environment Jobs Scores For All Components Environment Scores For All Components
Being flexible in Find/install apps or | Fast paced Architect, Switching your X X Selectingand | Interested in learning | Learning Alot of jobs You decide that you
Cognitive flexibility your thinking. use them online, envkonmants) scientist thinking from the Learning Strategies using training/ | new skills or howto | organisations, | require leaming | want to learn how to
11.25% Being able to with i which ionis colour of an - 6 12.16% instructional do something (crafts, | technology strategies as knit, you attend
switch between | others to solve require Teacher, objectto the methods and | hobbiesetc), | oriented throughout your | classes in your local
thinking about one | problems, conscientiousness | Retail, Waiter | shape of an procedures Intarested in loaming working life you | community Centre | Gagrdination = 10.81%
concept oridea, to | decorating the and attention to object Problem Solving - 10 8% appropriate for | about new topics — may have to and consult YouTube i
another. Being able | house, listeningto | detail but also the situation knowledge. present a concept | for tips; Using a
to switch your way | Radio Current require creativity and when leaming or | Interested in . ortraininanew | ‘leaming by doing Time Management - 1036%
of thinking, change | Affairs news, innovation Responsability - 10.43% teachingnew | volunteering / helping colleague and approach, you teach
your mind, or speaking a second things in my community, these strategies your child how to
simultaneously language help Research a healthy will guide youin | play basketball Active Leaming - 9.87%
think of multiple children leam. Resilience - 10.18% recipe online, Help navigating this
concepts atonce. | helping with children leam journey. Examples:
personal care and Teachers Social Perceptiveness - 9.69%
hygiene Creatity - 9.99% Coaches.
Being able to solve | Interested in Office environments, | Judge, Medic, | Work out how to _— Adjusting Team sport - Football | Team oriented, | Alot of jobs You are a passenger | Speaking - 2.16%
Problem Solving novel, new, il- computer environments that | Chief calculate the Coordination actions in - Basketball — cooperation, | require employees | in a taxi stuck in
10.80% defined problems | programming or allow time and space | Executive, amount of time Conflict Resolution - 9.62% 51% relation to Hockey, Working collaboration | to be flexible as heavy traffic, the
in complex, real- | codint to analyse problems | Engineer. needed to do a others' actions. | within ateam, the workplace can | driver's anger is Team working - 8.6%
world settings. It | Communicating with | and develop Scientist. certain job in the Communicating with present challenges | increasing, you try to
often involves trial | others to solve solutions Researcher, | garden depending | Perspective taking - 9 51% others to solve that force us to calm her down and
and error. problems, Identify Psychologist | on the amount of problems, Speak to adapt to carry out | assure herthatyou | Active Listening - 8.56%
iliness & respond work (o do: You cm\:ﬁn, Help with :neb tosks that ndeed are inno rush and
accordingly, Helj ar i o 0 mobility 0 be complete: the situation is
Cridren team. it ‘“‘;’.‘,"ugn‘é’e‘?fm Tolerant of Contrasting Ideas - 9.4 e.g. Chef, Nurse, | beyond her control. | Instructing - 7.73%
figure out how to g&an?\herEgﬁgz .
i
rc’(e"r:?:? ;Zﬁ e || Beseec-od1X Officer Service Orientation - 6.73%
meeting as your Managing one’s | Planning time, Using | Services (e.g. | All jobs require You agree to meet
phone battery has | ¢ oo Time Management owntimeand |the (cloud) calendar, |financial, effective time your friend for coffee | Writing - 662%
run out ’ 10.36% the time of Team sport - Football | health, legal), | management skills | prior to a dentist
Havingadutyto | Interested in All working Manager. Looking after L = Baskathal Teaching gs 1l alows appointment you
Responsability deal with volunteering / environments where | team leader, | children Hockey, Arranging | target driven | employees to leave the café in
10.43% something or helping in my there are project (babysitting); activities (sometimes prioritise tasks, sufficient time to
having control over | community, Identify | supervisors, manager, Looking after the ekl 5°Cb‘|a_‘ media), maintain structure - | make your dentist
something or illness & respond | managers, specific | Teacher, weekly family aing public and be self-aware. | appointment; You set
someone. Being | accordingly, Help | roles Garda, Prison | budget; Arranging "3“5[P°” Cooka an alarm or a
accountable. children learn, Play officer, Carer, | meetings and fmes reminder on your
with children social worker | setting the phone to collect your
Helping with agenda fora child from swimming
personal care and voluntary class; You create a
hygiene, Help with community schedule that maps
mobility, Advocacy committee; out your family's
Managing a kid's weekly activities and
football team hang it on the fridge
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Descriptive analysis of the pilot
population

Established levels of reliability

Established levels of validity

Factors underpinning the tool

Enable greater quality and usefulness
of the tool




LEARNING UNIT 4: RESOURCES

References (books, articles, reports, links)

https://dev.flows-project.eu/

https://gs.statcounter.com/browser-market-share/all/europe
FLOWS Learning Unit 1: Future World of Work

FLOWS Learning Unit 2: Future Competences

FLOWS Learning Unit 3: Whole Guidance Process




Action Exercise: Analyze your tasks

1. Based on login data as practitioner provided during the training identify and
analyze Top3/x Reports for your tasks

1. There is any difference of the report Top3 between the tasks? How
relevant is it?

1. What additional recommendation/advise would you add now for you clients
before taking a task?
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